
Where can I get further information?

Applicants may send their respective questions in written form, by e-mail or fax no later than 21 days 
before the deadline for the receipt of proposals to the below address:

Central Finance & Contracts Unit CFCU (To the Attention of Mr. Nuri Ercan Tortop)
Ehlibeyt Mah. 6. Sok No: 16/8

Ekflio¤lu ‹fl Mrk. 06520 Balgat, Ankara / TÜRK‹YE
Fax: + 90 312 472 37 44

E-mail:ercan.tortop@cfcu.gov.tr 

Applicants will receive a reply from the CFCU no later than 11 days before the deadline for the receipt 
of proposals. Questions that may be relevant to other applicants, together with the answers, will be 
published on the web site of: 

Undersecretariat of the State Planning Organisation at 	 www.dpt.gov.tr, 
EADP Coordination at	 www.dakp.gov.tr, 
Central Finance and Contracts Unit (CFCU) at 	 www.cfcu.gov.tr
The Delegation of the European Commission to Turkey at 	 www.deltur.cec.eu.in 

Furthermore information regarding the grant scheme will be available from the EADP Coordination Unit 
in Van. Requests for detailed information shall be made to the following e-mail address or fax number 
of the EADP Coordination Unit. 

All written and verbal requests for additional information regarding the issue sent to the EADP Coordination 
Unit will be forwarded the Central Finance and Contracts Units (CFCU) by these offices. All clarifications 
and requested information will be provided by the Contracting Authority (CFCU) and information provided 
by the EADP Coordination Unit will not be binding for Applicants. 

    EADP Coordination Unit
      fierefiye Mahallesi Mareflal Fevzi Çakmak Caddesi

Kültür Sitesi Kat:1, 65100 Van
Tel: 0432 210 0406 / 210 0370 / 210 0396;

Fax: 0432 210 0406
E-mail: dakp@dakp.gov.tr

Web site: www.dakp.gov.tr

The European Union numbers 25 Member States: 25 different nations determined to shape their future 
closely together. Over a period of enlargement of 40 years, they have, together, built a zone of peace, 

stability, progress and solidarity. The European Union is a model for overcoming conflict and promoting 
reconciliation through close cooperation to achieve common goals, while respecting national sovereignty 
and territorial integrity.But the EU is not focused on itself: its ambition is to share its achievement s and 

its values with countries and people beyond its borders.

The European Commission is the EU’s executive body.

This publication has been prepared with the support of the European Union. Only Undersecretariat of the State 
Planning Organisation is  responsible for the contents of this publication. The views expressed in this publication 

does not necessarily reflect the views of the European Union.

UNDERSECRETARIAT OF THE STATE PLANNING ORGANISATION
General Directorate of Regional Development and Structural Adjustment

EU Regional Programmes Department
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What is the Eastern Anatolia Development 
Programme?

Eastern Anatolia Development Programme (EADP) is an EU funded regional development 

programme aimed at building capacity for sustainable development by implementing 

innovative and participatory regional policy and planning approaches. The Programme 

will be implemented as of 2004 for a term of three years in the provinces of Bitlis, Hakkari, 

Mufl and Van. The programme, amounting to 45 MEUR consists of various targeted 

interventions, including implementation of 4 different grant scheme components: Agriculture 

and Rural Development, Small and Medium Sized Enterprises, Tourism and Environment 

and Social Development. The allocation of funds between the four grant scheme components 

is as follows: 1) Agriculture and Rural Development – 15, 6 MEUR; 2) Small and Medium 

Sized Enterprises – 8, 5 MEUR, 3) Tourism and Environment - 7, 5 MEUR and 4) Social 

Development – 1, 9 MEUR. This allocation is indicative only and reallocation between the 

different grant components might be made, depending on the absorption capacity and 

quality of projects submitted.

The overall objective of the programme is to assist in the reduction of regional discrepancies 

and to develop local skills levels and capacities, thereby enabling a continuation of activities 

after programme completion and to boost income levels. The EADP was conceived to 

reflect the twin priorities of capacity building for the implementation of regional 

programmes/projects and immediate action that will contribute to the region's overall 

development. By complementing the regional development plan, EADP will improve the 

economic and social conditions of the people living in the provinces of Bitlis, Hakkari, 

Mus and Van, stimulate more self-help initiates at local level, and thereby, reduce dependence 

on the government. 

The State Planning Organisation (SPO) is the Beneficiary of the Programme and is responsible 

for the technical implementation of the programme and will also co-ordinate the monitoring 

of the grants awarded. The Central Finance and Contracts Unit (CFCU) has the ultimate 

responsibility for the correct use of Grant funds and is responsible for the tendering, 

contracting and payments, according to EU rules and regulations. Technical Assistance 

Team, a group of International and Turkish consultants, will provide support to project 

implementation structures at local level, applicants at the stage of the applying to the 

programme, DPT with the execution of monitoring and project implementation and CFCU 

for financial management.

What is the objective of the Agriculture and Rural 

Development Grant Scheme?
The Agriculture and Rural Development grant scheme is a grant scheme where the projects are to be selected in 
a competitive manner and to be prepared for the purpose of increasing the income levels of the farmers, rural 
communities, and agricultural/rural organisations through improving agricultural productivity, livestock/crop quality 
and yield, improving livelihood diversification through new income generation activities and improving rural 
natural resources management.

The priorities of the grant scheme are as follows:
•	 Improving farmer (men and women) agricultural practices, skills and knowledge.
•	 Increasing agricultural productivity, livestock/crop quality and yields.
•	 Improving livelihood diversification through new income generation activities.
•	 Improving livestock and grazing land husbandry and management.
•	 Increasing environmental awareness, and improved rural natural resources management.

Who can apply?
Α) 	Primary agricultural producers registered with a Ministry of Agriculture and Rural Affairs (MARA) Farm Registration 	

Number. Primary agricultural producers are not eligible individually, but as a Farmer Group. A farmer group 		
for the purpose of this Call for proposals are defined as 10 or more farmers, with each individual farmer in the 	
group with a different MARA Farm Registration Number, with existing and operational agricultural enterprises, 	
and who collaborate to achieve shared aims.     

Β)	 Non-profit making legal persons include: 	
•	 Non-governmental organisations; 	
•	 Local authorities (municipalities, special provincial administrations, village administrations (muhtarships) and 		

their unions; 	
•	 Labour unions, public servants’ unions, employer unions and confederations of these unions: chambers of 			

industry, commerce, agriculture and similar professional chambers and associations; foundations; 	
•	 Universities;	
•	 Non-profit making training institutions and vocational schools; 	
•	 Non-profit SMEs including agricultural cooperatives and rural service unions. 

Note: Non-profit making legal persons excluding the public institutions should have been established at least three months prior to date of 
launching of the call for proposals.  Each individual farmer in the farmer groups should have applied to the Ministry of Agriculture and Rural 
Affairs (MARA) Farm Registration system and get a farmer registration number at least three months prior to the date of launching the call for 
proposals.  

For further information on eligibility criteria, please consult the Guidelines for Applicants or visit the websites.
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Size of grants
The total amount of Grant Funds available under the Agriculture and Rural Development Grant Scheme is 

EUR 15,600,000.

Any Grant awarded during the Programme will be between EUR 10,000 and EUR 100,000 for ‘investment” 

projects1 and EUR 20,000 and EUR 250,000 for “capacity building” projects2.

The amount of grant may not exceed 60% for “investment” projects or 90% for “capacity building” projects, 

of the total eligible costs of the project.  

The balance of the funding required for a project must be financed in cash from the applicant’s or partner’s 

own resources, or from sources other than the European Union’s budget. 

Contributions in kind rather than in cash will not be accepted for this purpose. An applicant may submit more 

than one proposal. Up to two grants may be awarded per applicant under this call for proposals. 

What kind of projects can I apply for?
Project proposals and proposed activities must fall under at least one of the eight project sectors described 

below:

1.	 Ruminant livestock quality and health, forage production, and grassland pasture use and management 		

improvement projects. 

2.	 Field crops quality and yield improvement projects.

3.	 Vegetable crops quality and yield improvement projects. 

4.	 Fruit trees quality and yield improvement projects. 

5.	 Soil and water protection and/or conservation projects. 

6.	 Village small-scale rural infrastructure projects.

7.	 Food processing and/or marketing improvement projects at farm or village level. 

8.	 Agricultural diversification/new rural income generation projects at farm or village level.

When can I apply?
Deadline for developing projects and completing applications for Agriculture and rural Development component 

is  25th July, 2005, 17:00

1) Investment projects: Projects including procurement of livestock, or equipment and machinery or seeds and fertilizers or, building refurbishment etc.   

2) Capacity Building Projects: Projects to be prepared regarding, training, institutional capacity building, information provision and consultancy support, 

marketing activities, demonstrations by universities or vocational training institutions, dissemination of best practices etc.
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What is the objective of the SME Grant Scheme?

The objective of this component is to enliven SME activity by capacity building in the 
application of new methodologies to long-term regional development. The aim is to improve 
the structure of the SME working environment and to expand consultancy, training and 
financial services. These are to be structured to improve the quantity and quality and thereby 
raise the socio-economic level of the region. 

The specific objectives envisaged for the SME component are to assist existing businesses 
to modernise and improve their production, the quality of output, and their marketing 
strategies and to expand employment.

Priorities of this Call for Proposals will be given to:

-	 Projects aimed to diversify the income generating activities; 
-	 Projects that improve added value of the products and efficiency of activities 
-	 Projects aimed to the introduction of quality assurance systems (e.g. ISO, HACCP 		

certification)
-	 Projects leading to creation of new jobs.

Who can apply?

In order to be eligible for a grant, applicants must comply with all the following conditions:

ß	Be an SME according to the EU definition
ß	Be legally registered as per Turkish legislation and/or have production facilities/operations 	

to implement the project within the targeted provinces Bitlis, Hakkari, Mufl and Van;
ß	Be fully privately owned; 
ß	The applicant organisation has shown a profit in the fiscal year preceding the date of 		

grant application (for the existing enterprises). Documents must be certified by public 		
accountants or local tax offices. This criterion will not however apply to start-ups. For 		
the operating start-ups  (or newly established enterprises) whose accounts have not yet 		
been approved, the data to apply is to be derived from a bona fide estimate made in the 	
course of the current financial year. In addition, they have to prove that their companies
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 	 are operational at least for three months as of the launching of call for proposals.
ß	Be directly responsible for the preparation and management of the project, not 	

acting as an intermediary;
ß	Be experienced and have capacity to manage projects corresponding with the 	

size of the project for which a grant is requested;
•	 Have independent verifiable business plan;

The list is not exhaustive, for further information, please consult the Guidelines 
for Applicants or visit the websites.

Size of grants
The overall indicative amount made available under this call for proposals is EUR 
8,500,000. 
Any grant awarded under this programme must fall between the following minimum 
and maximum amounts:

•	 minimum amount: EUR 10,000
•	 maximum amount: EUR 100,000

In addition, no grant may exceed 50% of the total eligible costs of the action. The 
balance must be financed from the applicant's or partners own resources or from 
sources other than the European Community budget.

What kind of projects can I apply for?
All economical sectors are eligible with following exceptions: 

•	  Primary agriculture; 
•	  Forestry;
•	  Electricity and gas production and distribution;
•	  Steel and coal industry;
•	  Manufacturing or trade of arms ;
•	  Production of tobacco and tobacco products;
•	  Production of beverages with alcoholic content; 
•	  Retail and whole trade; 
•	  Operation of a casino or any other entity involved in the gambling industry; 
•	  Banking, insurance, financial services;
•	  Activities involving currency and financial speculations; securities investment; 
•	 Real estate related investments and businesses. 

When can I apply?
Deadline for developing projects and completing applications for SME component 

is  18th July, 2005, 17:00
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What is the objective of the Tourism and 
Environment Grant Programme?
The overall objective of the Tourism and Environment Component is to promote 
sustainable Environmental and Tourism development in the programme region 
by improving environmental quality, cultural/historical heritage and income 
generating activities in the tourism sector. The specific objectives of the Tourism 
and Environment component are as follows;

•	 To improve environmental quality, 
•	 To improve cultural and historical heritage,  
•	 To increase tourism income.

Who can apply?
Any of the following institutions or organisations may apply for a grant:

•	 Non-profit-making legal persons; 
•	 Non-Governmental Organisations; 
•	 Local Authorities (Special Provincial Administrations, municipalities, village 		

administrations) and their Unions (village service unions, etc.);
•	 Universities; 
•	 Provincial Directorates, etc.

National and international organisations are eligible as long as all project activities 
are implemented in the programme region and they are registered in one of the 
eligible countries.

All applicants must be directly responsible for the preparation and management 
of the action, not acting as an intermediary.

In order to get detailed information on eligibility criteria, please consult Application 
Form or visit websites.

Size of grants available
The overall indicative amount made available under this call for proposals is EUR 
7,500,000.
Any grant awarded under this programme must fall between the following minimum 
and maximum amounts: 

•	 minimum amount: EUR 10,000
•	 maximum amount: EUR 300,000

The amount of the grant may not exceed 90% of the total eligible costs of the 
action.
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What kind of projects can I apply for?

Applicants can apply for the following projects and similar projects; 

1- Improve environmental quality, 

•	 Conserve and increase bio-diversity

•	 Improve treatment of various pollution and health hazards

•	 Improve management of the environment

•	 Increase environmental awareness

2- Improve cultural and historical heritage,  

•	 Restore and conserve various monuments, artefacts, mosques, churches, 		

graveyards and other artefacts and restoring/conserving scenery and landscape

•	 Improving accessibility to and arrangement of the surroundings of monuments, 	

artefacts, mosques, churches, graveyards and other historical and natural values

3- Increase tourism income,

•	 Improve tourism sector analysis and database or revenue (yield) management 	

in the tourism sector.

•	 Support the regional ‘brand’

•	 Increase tourism supply and demand

•	 Improve business and other skills in the tourism sector

When can I apply?

Deadline for developing projects and completing applications for Tourism and 

Environment component is  1th August, 2005, 17:00
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What is the objective of the Social 
Development  Grant Programme?
The overall objective of the Social Development component is to increase capacity 
utilization in social services through upgrading the existing approaches and 
development of new effective services and management techniques.  The social 
component of EADP will support projects designed to improve the social conditions 
of vulnerable/disadvantaged groups defined as;

•	 Women, young people, children;
•	 Disabled people;
•	 The poor who live in rural areas and urban slums.

Under this Call for Proposals, priority 
will be given to projects that:
•	 Establish social infrastructure, i.e. organize the target groups, especially young 	

women, into community-support for development of civil society or other self 	
help groups for development actions,

•	 Cover all the four provinces of Bitlis, Mufl, Hakkari and Van,
•	 Integrate different activities related to other components of EADP,
•	 Improve access to education and skills levels,
•	 Improve access to health services,
•	 Create income-generating activities.

Who can apply?
•	 Non profit making legal organisations; 
•	 Non Governmental Organisations, trade unions, chambers etc.;
•	 Local administrations (Provincial Special Administrations, municipalities, 		

villages and their unions);
•	 Universities, schools, community centres; etc.

These shall be national organisations with a branch office and a clear role in the 
region. In this case a document for their foundation is required, proving that local 
branch has been registered and it is an independent entity with own set of accounts.
Applicants must be directly responsible for the preparation and management of 
the action, not acting as an intermediary.

Organisations that are not established or operating in the EADP area may apply 
for grants as partners of the applicant, where the applicant is registered, established 
or operating in the EADP area. 

In order to get detailed information on eligibility criteria, please consult Guidelines 
for Applicants or visit website addresses.

Size of Grants
The overall indicative amount made available under this Call for Proposals is EUR 
1,900,000. 

Any grant awarded under this Call for Proposals must fall between the following 
minimum and maximum amounts

•	 Minimum amount EUR 10,000
•	 Maximum amount EUR 100,000
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For small and/or newly established1 locally based NGOs, any grant awarded must 

fall between minimum EUR 10,000 and maximum EUR 50,000.

Grants may not exceed 90% of the total eligible costs of the action. The balance 

must be co-financed from the applicant’s or partner’s own resources or from 

sources other than the European Community budget.

What kind of projects can I apply for?
•	 Actions to encourage and promote that children attend schooling;

•	 Actions to assist “street” children and other children in need;

•	 Actions to promote women’s involvement in income generating activities and 	

ability to gain employment;

•	 Women’s literacy training;

•	 Vocational training;

•	 Actions that promotes women in rural areas and urban slums to form organisations 

•	 Information and consultation services to vulnerable groups, especially young 	

women.

•	 Access to legal services for poor women;

•	 Actions that will assist disabled people to access services or participate in 		

normal social life;

•	 Actions that will assist the poor who live in rural areas or urban slums.

These types of actions are by way of example only and projects are not to be 

limited to these types of activities only provided that the applicants demonstrate 

that the proposal meets the component specific objectives.  

When can I apply?
Deadline for developing projects and completing applications for Social 

Development component is  14th July, 2005, 17:00

1)Newly established institutions are those which have been established not earlier than one year 

before the deadline for applications to this call for proposals.
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INFORMATION REGARDING APPLICATION FOR THE FOUR COMPONENTS 
(AGRICULTURE AND RURAL DEVELOPMENT, SME, TOURISM AND ENVIRONMENT 

AND SOCIAL DEVELOPMENT)

How to apply?

Application forms are available at the EADP Coordination Unit. Applications must be completed in accordance with 
the Guidelines for Applicant.

The Guidelines and Application Forms are also available on the web sites of Undersecretariat of the State Planning 
Organisation, EADP Coordination Unit, the Central Finance and Contracts Unit (CFCU) and Delegation of the European 
Commission to Turkey.

What sort of training will be provided?

“Information days” and “training courses” will be organized following the Call for Proposals for the purpose of resolving 
the problems faced during development of projects and ensuring that the applications are made properly. Everyone 
interested in applying for a grant through the EADP programme are invited to these training courses.

Information regarding the training courses to be provided in all four provinces within the scope of the programme is 
available at the EADP Coordination Unit on the address provided at the end of this brochure. 

Where and how to send applications?

Applications must be submitted in a sealed envelope by registered mail, courier (express messenger) or by hand-
delivery to the Central Finance and Contracts Unit in Ankara. Detailed information regarding the application procedures 
are provided in the Guidelines for applicants. 

What is the Evaluation and selection process?

Projects will be examined thoroughly in accordance with the standard evaluation criteria stated in the “Guidelines 
for Applicants Responding to the Call for Proposals for 2005” by the evaluation committees to be established by the 
Central Finance and Contracts Unit. 

The evaluation criteria include the eligibility of the activities proposed in the projects, consistency with the objectives 
of the call for proposals, quality and expected outcome of the proposals, sustainability and cost efficiency. The 
following essential issues will be considered during the evaluation:

-	 To have consistent and sufficient resources to perform the activities during the term of the projects.
-	 To have professional experience and qualifications required to complete the proposed activity successfully 

The list of projects which were found successful by the Evaluation Committee will be sent to the European Commission 
Delegation to Turkey in Ankara for approval. The whole process from submitting your applications to selection of 
successful projects and signing grant contracts can take a minimum of 3 months.

How will the projects be monitored?

Applicants recommended for a grant will be visited regularly by independent monitors to check that those activities 
funded under the grant scheme are being carried out as described in the application proposal and that all activities 
and related procurement equipment and machinery are completed transparently and will be in line with EU technical 
requirements and tendering procedures. The projects will also be monitored by the State Planning Organisation and 
EADP Coordination Unit. Any awardees found to be in breach of any of the grant conditions will be required to refund 
the grant.


